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INTRODUCTION

Ten Pieces. Every Look.
How to build a complete, considered makeup collection — that does more, with less, than

you ever thought possible.

There is a quiet truth that the beauty industry will not tell you: ten products, chosen well, will outperform a

drawer of forty. The most chic women have always known this. They do not own twelve foundations and

seven mascaras — they own one of each, perfect for them, and they wear it brilliantly.

This guide is the architecture. Ten pieces. Each one carrying its weight. Together, they cover every look

you will ever need — from school drop-off to a wedding to the night you finally feel like yourself again.

“A capsule collection is not a smaller wardrobe. It is a more powerful one.”
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THE PHILOSOPHY

Why Less Wins.

Three reasons the capsule approach changes everything:

01    Decision fatigue disappears.

     When you own forty products, every morning is a small interrogation. When you own ten, the morning

becomes a ritual. The choice is already made.

02    You actually master what you own.

     Most women have never used 60% of the makeup they own to its full potential. With a capsule, you

learn each piece deeply — and that mastery is what makes the result look effortless.

03    The money goes further.

     Buying ten right pieces costs less than buying forty wrong ones. The waste of trial-and-error is the most

expensive thing in your beauty drawer.
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THE TEN PIECES

Your Complete Capsule.

These are the ten categories. Pick one product from each — the one that genuinely works on your skin,

your eyes, your mouth. The brand matters less than the fit. Our recommendations are at the bottom, but the

principle stands regardless of where you shop.

01. THE MOISTURIZER

Hydration is the foundation of every face that looks good. The moisturizer goes on first — and the right

one will quietly improve every product you layer on top of it.

02. THE PRIMER

Optional for some, non-negotiable for those whose makeup slides off by 2pm. Pick one that grips without

feeling sticky. This is the difference between makeup that lasts and makeup that does not.

03. THE BASE

Foundation, tinted moisturizer, BB cream, CC cream — whichever finish you love. The point is one base

product that gives you the coverage you actually want, not the coverage someone else thinks you need.

04. THE CONCEALER

For under-eyes, around the nose, the small spots that need attention. One shade brighter than your base

for under the eyes; matched exactly for spots.

05. THE SETTING POWDER

The unsung hero of every long-wearing face. A translucent finishing powder, lightly applied, locks the

morning's work in place for the whole day.

06. THE BRONZER

Warmth. Definition. The thing that gives you a face when foundation has flattened it. Skip the matte if you

are over thirty — a soft satin finish will always look more like skin.
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07. THE BLUSH

The single most underrated product in any vanity. The right blush adds youth, life, and the appearance of

having had a good night's sleep. Cream or powder; whichever you reach for.

08. THE BROW PRODUCT

Pencil, gel, pomade — whichever fills in the gaps and holds the shape. Brows frame the entire face. This is

not optional.

09. THE MASCARA

One tube of the right mascara replaces lash extensions. A long, flexible brush. Black, not brown, unless

you are very fair.

10. THE LIP

One signature shade. Not three. The one you reach for when you want to feel most like yourself. Wear it on

Tuesdays. Wear it on the days nothing else is going right.
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THREE LOOKS, TEN PIECES

Every Occasion, Covered.

These ten products will get you through any morning, any meeting, any wedding. Here is how to wear

them three different ways:

THE EVERYDAY (5 minutes)

Moisturizer, base on the spots that need it, concealer under the eyes, mascara, blush. Skip the rest. You are

dressed.

THE WORK FACE (10 minutes)

Add the primer, full base, brow product, setting powder. The one that says I am ready for whatever this

meeting is.

THE GOING-OUT FACE (15 minutes)

Everything from the work face, plus bronzer applied warmer, blush layered higher, lip in your signature

shade. Add a soft smudge of black liner if the night calls for it.
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BUILDING YOURS

Where to Begin.

Do not throw out everything you own. Do this instead: lay out every makeup product you currently use.

Sort them into ten piles, one for each of the categories above. Whichever piles have nothing — those are

the gaps. Whichever have too many — pick the one you actually reach for, and put the rest in a drawer for

ninety days. If you do not miss them, donate them.

Then, slowly, replace what is not working. One piece per month. By the end of the year, you will own a

vanity you actually love — and that, more than any product, is what makes a woman look pulled together.

For our complete recommendations on every category — tested products, real reviews, prices that respect

your time — visit our curated edit at thebeautyandbalance.com.
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THE PRINTABLE CHECKLIST

Audit Your Vanity.

Print this page. Walk to your bathroom. Open the drawer. Check the box for the categories you already

have a product you actually use. Leave the others blank — those are the gaps to fill, one piece at a time.

■  01. MOISTURIZER

     The base for every other product. What you have:

_____________________________________________

■  02. PRIMER

     (Optional) The grip layer. What you have: _____________________________________________

■  03. BASE

     Foundation, BB, CC, or tinted moisturizer. What you have:

_____________________________________________

■  04. CONCEALER

     For under-eyes and spots. What you have: _____________________________________________

■  05. SETTING POWDER

     Translucent, finishing. What you have: _____________________________________________

■  06. BRONZER

     Soft satin finish, not matte. What you have: _____________________________________________

■  07. BLUSH

     Cream or powder. What you have: _____________________________________________

■  08. BROW PRODUCT
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     Pencil, gel, or pomade. What you have: _____________________________________________

■  09. MASCARA

     Black, lengthening. What you have: _____________________________________________

■  10. SIGNATURE LIP

     The one you reach for. What you have: _____________________________________________
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WHAT'S MISSING

Your Buy List, in Order.

Look at the unchecked boxes from the previous page. Those are your gaps. List them here in priority order

— the one that would change your routine most goes first. Buy them one at a time, one per month, no

rushing.

PRIORITY BUY LIST

1. _____________________________________________________

    Why it goes first: ____________________________________

2. _____________________________________________________

    Why it goes first: ____________________________________

3. _____________________________________________________

    Why it goes first: ____________________________________

4. _____________________________________________________

    Why it goes first: ____________________________________

5. _____________________________________________________

    Why it goes first: ____________________________________

“The fastest way to feel pulled together is to stop buying products at random

and start buying the missing pieces of a complete set.”
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For our complete collection of free guides, visit thebeautyandbalance.com/library


